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¢ KomaHpayc

Al-npooxeKkT-mMeHepXxep
ANA KOMaHOHOU padboThl

4

3 yata n cosBoHa — cpa3sy Ha Aocky. bes
PY4YHOro rnepeHoca.

t

KomaHaa KYSS



uumdposoi
¢ KomaHpgyc npopbIB ...

[Mpobnema: notepsa hokyca

PacTywmin Temn NpuHATUS peweHnin n paspaboTkn HOBOBBeAEHMIN TpebyeT NonHon ooKkyCMPOBKN Ha 3adade, a He
ee opopmMmneHnn Ha OOCKe.

Paborta ywnaB Pa3pbiB mexay Py4yHasa cpukcauusa He
KOMMYHUKaL U «obcyaunu» u «cgenann» MacwiTabupyercs

PeweHunsa nossnawTca B yarax, gﬁggfocfjs)ozfogz:"n”a%i”ﬁa':'g’ o O6bem 3agay 6onblle — UCTOYHUKN
rONOCOBbLIX N KOPOTKUX BCTpEYax — CanM3ALAN COT HzKaMyrl IXOLUTCS MHpopMaLMK B pa3HOW NIOCKOCTH,
ObICTpee, YeM MX ycrneBaroT 0POPMUTb. P H PYA PUXOA camMa nHcdopmMauma parMeHTMPOBaHHA

nepekn4aTb KOHTEKCT.

Hy>|<eH MOCT: Pa3roBop AoJmnkKeH aBTOMaTU4eCKu npeppawlatbCs B 3agavy,
NMPOTOKOMN U NOHATHYHO CBOAKY.

KomaHgyc - KYSS
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¢ KomaHnpyc

KomMaHayc — MOCT Mexay pa3roBOpoM U AOCKOW

CepBI/IC aHarIM3npyeT KNBYIO pedb, BblAENAET 3adady, CPOK M OTBETCTBEHHOIO, AeJ1aeT NMPOTOKOJT BCTPEYUN N

BbIHOCUT pe3yJibTaTt Ha OOCKY.

Hanpumep:
28 87% 18y
BCEero 3aaav TOYHOCTb Al cpeaHee BpeMA

UYto nenaet OoT

® yutaet coobLleHUs
® cnywaeT BCTpeuu
® nenaet npoToKon + 3aAayu

® NokasblBaeT pUCKM

KomaHgyc - KYSS
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OnepauuoHHas KapT1Ha: 3afadu, pUcku, neperpyska komanasl, UA-aHanns v uHterpaummn

— 6e3 py4Horo o6xoaa AOCOK U 4aToB.

KomaHpga cerogHs — nof, KOHTponem

3 3apay B pabore, 2 TpebytoT BHUMaHUSA, U o6paboTtan 14 coobLieHni 3a Nepuoa.

Yro TpebyeT BHUMaAI
MpocpoueHHble 3anaum ayT noaTeep; WA BeswcronHuTens

uumndpposoii
npopbiB ...

Qo admin@komandus.ru
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¢ KomaHnpyc

[IpoTOKON ANMWHHbIX BCTPeY 6e3 py4yHOU
domkcaumm

KomaHayc noHnmaeT xuByto dopasy: npeBpaLlaeT BCTpeYy B NPOTOKO, 3a4a4n, CPOKM U

OTBETCTBEHHbIX.
° Peub — TekcT
He komaHpa, a xXuBas peyb ASR paclmgpoBbIBaeT pyCcCKyto peyb U rosiocoBble
coobLeHus.
«[MaBsen, nogrorosb API oo 3aBTpa,
a UBaH — 3KpaH O0CKU K BeYyepy» G TekcT — NPOTOKON

LLM cobupaet KpaTKyto CBOAKY: UTO PELUMIN U YTO
Al cam BblaenseT, YTO UMEHHO Haado

panbiue.
co3farb Ha JOCKe.
Ckonbko 3apa4 6 Mpotokon — 3agaum
OTBeTCTBEHHbIE
Cpoku CpoKM, UCNOMHUTENM U NPOBEPKN NEePeXoaAT Ha JOCKY.
NMoaTtBepxaeHune

BCTpeqa 3aKaH4YnBaeTCsA — NPOTOKOJ1 U 3aAa4un
YXe rotoBbl K noaATBepPxXaeHUto.

Komangyc - KYSS

umngppoeoii
npopbiB ..
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¢ KomaHnpyc

KnueHTCKMM cueHapun: ot dopasbli

[0 KapTOYKM

“Cemachbop yBepeHHOCTU” NoKasblBaeT, r4e MOXHO co3faBaTbh 3adady, a rae HY>XeH YerloBeK.

CooOLeHune

© OYEPEAL UM

Bxopsawue A

Oyepepp 3apay, kotopble MW nssnék n3 Telegram. 85%+ 0TNpaBnstoTCA COTPYAHUKY
aBTOMATUUECKM, OCTa/IbHbIE TPEBYHOT MPOBEPKH.

CdopMrpoBaThb YeK-NNCTbI )15 BHYTpeHHero ayavta MM l0rpa aBTo

YeepeHHocTb 92%

OTaen BHyTpeHHero ayauTa D AyauT 1 cTOpOHbI

..COOPMUPOBATH YeK-NNCTBI ANS KyauHoBa GopMu1pyeT Yek-n1cTsl Ans
BHyTpeHHero ayauta MM tOrpa cpok 15 BHyTpeHHero ayauta MM tOrpa, cpok
VIOHS OTBETCTBEHHYIO KY/AMHOBA. 15 uioHsi.

KyanHosa dapbs 15.06.2026, 18:00:00

v TMoaTeepanTb £ ViamenuTb W Ypanuts

& opa6oTaTb paiin «Lienm n pucku» Ha NpoBepKy
YBepeHHOCTb 79%
Cnyx6a kauectsa (CMK) D CMK — nnanépkn
1
.10} MPOTOKON TOXE 3a/jauka 4OPasoTaTh [lopa6oTaTh (aiin Lenm 1 pUcki, Cpok
$aiin uenu 1 pucku. CpoK aTa Hegens, To 10 17 WiCna, OTBETCTBEHHbIE CMUPHOBA
ecTb 10 17 uucna. v Edaposa.

KomaHgyc - KYSS

UN-areHT

YBepeHHOCTb

& C Iporpammy ayauTalcTop
YBepeHHOCTb 88%

OTaen BHyTpeHHero ayauTa D AyawT 1 cTOpOHbI

...ChOpMMPOBATH NpOrpamMMy ayauta 1
CTOPOHbI OTBETCTBEHHO KYAMHOBA CPOK
17 wions.

MporpamMma ayauTa 1 CTOPOHS,

KyanHosa [apbs 17.06.2026, 18:00:00

v TMoaTeepanTb 2/ Wsmenntsb W Ypanute

Mp unoar OTYET C METPUKaMU
i o
YBepeHHoCTb 89%

Komanpa npopykta D 3awwra gemo — KomaHaa

[aHnun: ...NpoBeau TeCTUpoBaHHe 1 Anekceii TECTUPYeT pacrosHasaHue
MOArOTOBL OTUET C METPUKAMM KauecTBa W1 FOTOBMT OTUET C METPUKaMM
pacnosHaBaHus 4o nocnesastpa. 3t K nocnesaeTpa.

[DaHHble NPUrOASTCA U1 NPe3eHTaLMM.

aBTo

oTBeTCTBEeHHas KyanHoBa, Cpok 17 UIoHs.

aeTo

NMoarBepxaeHue

Cemadhop

@ zenéHbin

@ xéntbin

@® «pacHbIn

undpoeoin
MNPOPbIB ...

[ocka HanomMuHaHue

BbICOKaA yBepPeHHOCTb
— MOXHO CO30aTb Cpa3y

cpenHAAa — rnokasaTtb
npeanoXxeHne un
MOMPOCUTb
noATBepXaeHne

HU3Kas — YTOYHUTb Y
4yeroBeka

MU nokasbiBaeT yBepeHHOCTb U
ocTaBnseT (puHanbLHoOe CroBO Yer0OBEKY.
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undposoin

’ KomaHpyc npopbiB ..

KaK clulvenaHo: ynpaBnﬂeMbIM AI- [ BesonacHo } [ ACUHXPOHHO j
KOHBenep (

[1ns nonb3oBaTtens 3T0 YEPHbIN ALLMK: HA BXOAE pa3roBop, Ha BbIXOAE 3a4ayn U cBOAKA.

HapéxHo J (Macunaﬁupyemo)

s N A
‘ Mpuém e Ouepenb ° ASR ‘ LLM ° MpoBepka ° Oocka
Telegram / ayano AvHero e e4yb — TEeKCT 3agayn + Cpoku HenoBeK s KapTOHKIA +
9 yA Tepsietcs P a P KOHType CBOLKM
. L J
\ g
| / \
\
Backend Ouepenb s Al Frontend
Go - Python - Redis GigaAM ASR React - TypeScript
PostgreSQL Worker LLM-navnnanH Vite
JWT dooHOBbLIE 3aa4un OoLeHKa yBepPeHHOCTU TailwindCSS
. J
Telegram/MAKC: yaThbil, BHewHne gockn 3apay OHnanH-BCTpeYU: 3anmcb —
UHTerpauum ronocoBble, MOATBEPXKAEHUS + Butpukc 24 paclmndpoBkKa

NudpacTtpyktypa Docker Compose + Nginx

KomaHgyc - KYSS 06/12



LIbpPOEOil
® Kkomanayc npopbiB ..

CTtatucTtuka = 4OCTUXEeHMUSA

[Mpo3payHo U MHOPMATMBHO: NOCNEe BCTPEYN N B KOHLIE HEAENWN BUOHO, rAe pe3ynbraT, pUcK U BKNag.

22 @ acminromandus.ru q To B Mn H o 6 e3
Axanmika OTYETOB
NPUHSTUE W OTK/IOHEHWE, CKO aKUMH, 3: : " ; 3 a Kp bl T bl e 3 aﬂ aq M M
BERS : : : s ® LocTnxeHus
- 6 A BKMag KOMaHzbl
25 4 4.58y4 0
P = . ® Mpocpouku 4yTO TpebyeT peakuunn

»»»»»»

KTO Neperpy>eH Ao

nnnnnnnnnnnnnnnnnnnnnnnnn ® Harpy3|<a CcpbiBa cpoka
= MHaMVKa KoMaHabl No
nnnnnnnnn ® MNMpoaykTUBHOCTL . 8

OHAM U Hegenam

ExxeHepenbHas cBoAka NpuxoauT
cama: pyKkoBoAMUTEN0 — KapTUHa,
COTPYyAHMKaM — MOHATHbLIN Nporpecc.

Komanpyc - KYSS 07/12



LinppoBoiil
¢ KomaHpyc npopbLIB ...

MVP rotoB

PasroBop npespallaeTcs B 3a4a4y Ha JOCKe.

Yto yxe paboTaet Cpokn MVP

v Telegram-60T B KOMaHOHOM YaTe ° S MIoHA  kapkac: 6ot, AP|, focka

v W13BneYeHve 3agay U3 TekcTa

v paclmngpoBKa ronoca 1 AnNnHHbIX BCTPeY 6 8 mioHa  VVi-nannnaiid n nogTeepxieHne
v noAaTBepxaeHve 3agad

v KapTO4YKM Ha Jocke ° 9 uoHA ronoc, aHanuTuka, MHTerpaumm
v HamnoMuHaHUs O CpoKax

v MaHenb ynpasrneHns n aHanutuka

MVP rotoB K AeMOHCTpauunn:
CLeHapum1 NPoxXoauT OT BXoasLero
COOOLLEeHUs1 UM 3anucu o 3agadm
Ha fockKe.

Komanpyc - KYSS 08/12



uumdposoi

¢ KomaHpyc npopbiB ...
KoHKpeTHble gaTtbl, dunum n apdekt ana 6usHec-nunota nocne MVP.
[ 12 noHA J [ 19 noHA ] [ 4 virons ]
® BcTpeua no ccbinke ® PacnosHaBaHue cnvkepoB ® KopnopaT1BHbIN NUNOT
e 3anvCb 1 pacluMposka 6e3 ® k70 cKasan — KOMy HasHa4uTb ® on-premise + uHTerpaumn
PYYHOW 3arpy3Kku y P patl
e ddekT: npoTokon cpasy nocre o 9P eKT: MeHbLUe oWnboK B e 9(dekT: 3anyck B KOHTYpe
CO3BOHA NOpYyYEeHUsIX KOMMaHun
09/12
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LinppoBoiil
¢ KomaHpyc npopbLIB ...

LleHHOCTb

Pac4éTHbIN adhdpekT nunoTa gna komanabl 50 yenoBek: MeHbLle py4YHON paboTbl, Npo3padHee KOHTPOb, bbicTpee
BbINOSIHEHNE AOrOBOPEHHOCTEN.

Ona 6usHeca Ona coTpyaHUKOB

=150-300 TbIC. P/mec 3-5 4/Hep.

®  sKoHOMYMS Ha pPyYHbIX OTYETAX, NPOTOKONAxX ® MeHblue pyuHOro ocpopMneHus nocne BCTpeu

N nepeHoce 3agav
® 1o 10-15% MeHbLLe NoTepb 13-3a 3abbITbIX NOPYHEHUI ®  Ccpoku 1 oTBETCTBEHHbIE (PUKCUPYIOTCA aBTOMATUYECKY
®  okynaemocTtb nunota — 1-2 mecsiua ®  3apaum nosiBnsoTCs Tam, rae komanga yxe obliaeTcs

OueHka gaHa ans nunota: 50 coTpyaHMKOB, 2 BCTPEYM B A€Hb, 5 pabounx OHeN B HedernHo.

Komanpyc - KYSS 10/12



umeppoeoii
Q KomaHnpyc npopbiB \
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KomaHaa KYSS

Ponn pacnpeaeneHsl nog pabounn npototun: backend, frontend, ASR, LLM n cbopka npoaykra.

EX-Middle Al-Engineer B CBEP
Mookon3nH Anekcen

Senior Go Engineer B MTC
BacunbeB ApTém
! Tech Lead /

Technical Product Manager /
Backend Go Developer

KOpeHkoB MNaBen

_ LLM Engineer
KanutaH / ML + ASR Engineer

PxeBckuu UBaH
Frontend Developer

g Macnos [JaHuun
P .| Python Developer

KomaHgyc - KYSS
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umndppoeoii
npopbiB ...

¢ KomaHpayc

KomaHAayc

Al-npogxekT-MmeHemxep Ons KomaHgHom
paboThl

U3 yaTta u co3aBOHa — Ha AOCKY.
be3 py4yHoro nepeHoca.

GitHub

Cnacnb6o 3a BHUMaHue.
[OTOBbLI OTBETUTbL HAa BOMPOCHI.

Komanpyc - KYSS 12/12



